FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 7, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 23, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
2018-2019 Budget Presentation - 
· Student Representatives
· High School
· Middle School

· Elementary School

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to authorize the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2018-2019, for any programs for which funds may become available.  
B.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2018-2019 school year. 

C.
Move to authorize the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Title IV, Vocational Education and any additional programs for which funds might become available.

D.
Move to contract with the LIU #12 for special education services not provided by the school district for 2018-2019.
E.
Move to re-approve all current vocational programs: Accounting and Vo-Ag in the high school and all programs at the Adams Tech Prep. 
Budget 
F.
Move to approve the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  

Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 
G. Move to approve the addition of the following individuals to the bus / van driver list for the 2017-2018 school year.  The contractor is noted.



Ms. Deborah Weidner - School Express, Inc.



Ms. Constance Altland - School Express, Inc.


Ms. Constance Redding - Jacoby Transportation, Inc. 

Personnel
H.
Move to approve the employment of Ms. Rachael A. Kemp as a full-time Middle School Sixth Grade Teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.


I. 
Move to accept a resignation from Ms. Katie Myers, HS Show Choir Director, and grant permission for the administration to advertise and recommend for hire a HS Show Choir Director for the 2018-2019 school year. 

Policies
J.
Move to approve Policy 255, Educational Stability for Children in Foster Care, on a Second Reading.


K.
Move to approve Policy 906, Public Compliant Procedures, on a Second Reading.

L.
Move to approve Policy 918, Title I Parent Family Engagement, on a Second Reading.



M.
Move to approve Policy 601, Fiscal Objectives, on a Second Reading.



N.
Move to approve Policy 602, Budget Planning, on a Second Reading.



O.
Move to approve Policy 603, Budget Preparation, on a Second Reading.

P.
Move to approve Policy 604, Budget Adoption, on a Second Reading.



Q.
Move to approve Policy 605, Tax Levy, on a Second Reading.



R.
Move to approve Policy 606, Tax Collection, on a Second Reading.



S.
Move to approve Policy 607, Tuition Income, on a Second Reading.



T.
Move to approve Policy 608, Bank Accounts, on a Second Reading.


U.
Move to approve Policy 610, Purchases Subject to Bid/Quotation, on a Second Reading.


V.
Move to approve Policy 609, Investment of District Funds, on a Second Reading.



W.
Move to approve Policy 611, Purchases Budgeted, on a Second Reading.

X.
Move to approve Policy 612, Purchases Not Budgeted, on a Second Reading.

 Y.
Move to approve Policy 613, Cooperative Purchasing, on a Second Reading.



 Z.
Move to approve Policy 614, Payroll Authorization, on a Second Reading.



AA.
Move to approve Policy 615, Payroll Deductions, on a Second Reading.



BB.
Move to approve Policy 616, Payment of Bills, on a Second Reading.



CC.
Move to approve Policy 617, Petty Cash, on a Second Reading.



DD.
Move to approve Policy 618, Student Activity Funds, on a Second Reading.



EE.
Move to approve Policy 619, District Audit, on a Second Reading.



FF.
Move to approve Policy 620, Fund Balance, on a Second Reading.


GG.
Move to approve Policy 621, Local Taxpayer Bill of Rights, on a Second Reading.



HH.
Move to approve Policy 622, GASB Statement 34, on a Second Reading.

II.
Move to approve Policy 624, Taxable Fringe Benefits, on a Second Reading. 



JJ.
Move to approve Policy 625, Procurement Cards, on a Second Reading.


KK.
Move to approve Policy 626.1, Travel Reimbursement – Federal Programs, on a Second Reading.


LL.
Move to approve Policy 627, Tax-Exempt Bonds Compliance Procedures, on a Second Reading.

VIII.
Other Action Items:


A.
Proposed Final Budget Adoption

Motion:  Move to adopt the 2018-2019 proposed final budget with revenues totaling $17,841,050 and expenditures totaling $18,228,439, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.2798 mills

No Change

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects a deficit of $387,389 and includes $344,000 to be transferred to the Capital Projects Fund for roof-top HVAC units, parking lot resealing, classroom carpet, auditorium risers, and preliminary work on the phone system.  In lieu of any tax increase, the entire deficit will be funded by the General Fund balance.   In addition, the fund balance should be committed for the following items and all items previously committed in the 17-18 fiscal year and carried forward, are replaced with the following: 

Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
                   HVAC





$1,000,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing



$42,000
Lockers




$30,000
Athletics




$29,765
Cafeteria Sound System


$10,000

                                        




$3,748,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 11, 2018 board meeting allowing the required 30 days for advertising and public inspection.  


B.
Increase in Real Estate Tax Millage Rate



Motion:  Move to increase the real estate tax millage rate from 10.2798 to 10.4032 or 1.2%.  Currently the maximum millage increase allowable is 2.4% and this represents 50% of that potential increase.  The potential new revenue as a result of this increase is estimated to be $100,000 decreasing the proposed budget deficit to $287,389.  The cost of this increase to the median tax payer is anticipated to be $27.29.  



Background: The 2018-2019 Adjusted Index was 2.4% and on October 9, 2017 the Board resolved not to raise taxes beyond this index.  

IX.
Other Discussion Items:


(No action to be taken)


A.
Transfers & Assignments – 

· Mrs. Sharon Tuckey has requested a voluntary transfer from elementary 2nd grade to elementary 3rd grade effective August 16, 2018, due to grade level enrollment numbers.
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, May 21, 2018 at 7:00 p.m. in the District Board Room. 
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The Fairfield Area School Board met on Monday evening, April 23, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   The following members were in attendance: Mrs. Briggs, Mr. Strahler, Presiding; Mr. Murray, Mrs. Myers, Mr. Laird, Mrs. Huster, Mrs. Bequette and Mrs. Van Metre. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mrs. Barb Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; Mr. Benjamin Pratt, Solicitor; and Mr. Nate Makar, Coordinator of Computer Services and Technology. Student Representative Marissa Redding was also in attendance.  

Minutes

On a motion made by Mr. Laird and seconded by Mrs. Briggs, the minutes of the April 9, 2018 regular Board Meeting were unanimously approved. 

Presentations and Reports


Mrs. Farmer informed the board that April is Autism Awareness Month and provided information on identification and intervention for students recognized as being autistic.  
Public Comment


Mr. Paul Hummel spoke to the Board about busing for students attending the Vo-Tech school and how, currently, that transportation is only offered from the school and not from the home.  He feels the district is not compliant with the law.  

Consent Agenda:



  On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the Consent Agenda was approved as presented.   A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, Mrs. Van Metre and Mr. Strahler casting assenting votes.  
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Administrative

Actions
A.
Approved a Memorandum of Understanding between Fairfield Area School District and Fairfield Education Association regarding District Cyber School Compensation.


B.
Approved a field trip request from Mrs. Susan Donaldson and FCCLA members to travel to the FCCLA National Leadership Conference in Atlanta, GA, June 27 – July 3, 2018.  
Budget
C.
Approved the general fund bill list in the amount of $381,538.17 from April 5, 2018 through April 13, 2018.

D.
Approved the food service fund bill list in the amount of $20,120.61                      from April 5, 2018 through April 13, 2018.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Approved a Request to Close a Student Activity under the name Elementary Student Activities.  No activity since 2013.


G.
Approved a contract from WellSpan Health for physician and athletic training services.  This is a three year contract commencing August 2018 and ending June 2021.  The dates coincide with and are based on pre-season for fall sports and possible championships with spring sports.  The contract cost is $29,725 per year and represents a 2.5% change from the current contract of $29,000 per year.  

H.
Approved ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2018-2019 fiscal year.  This represents no change from the current year.  
I. Approved the following individuals to the bus / van driver list for the 2017-2018 school year. The contractor is noted. 

Ms. Meagan Becker
- School Express, Inc.

Mr. Michale Sentz, Sr. - School Express, Inc.

Ms. Sheila Hennigan - School Express, Inc.

Ms. Jeanine Ringel – School Express, Inc.

Mr. Darryl Johnson - Jacoby Transportation

Mr. Daniel Quigley - Jacoby Transportation

Personnel
J.
Approved the addition of Ms. Jamie Farace to the Support Staff Substitute List for the 2017-2018 school year. 
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K.
Approved the removal of Ms. Virginia Haines from the Support Staff Substitute List.  


L.
Accepted a resignation from Ms. Leann Hazlett as the high school assistant varsity volleyball coach effective immediately and grant permission for the administration to advertise and recommend for hire a high school assistant varsity volleyball coach for the 2018-2019 school year.

Policies
M.
Approved Policy 906, Public Complaint Procedures, on a first reading.
Other Action Items:

A. New Board Candidate Elected -

Mr. Whitcomb, the only candidate, was given the opportunity to explain why he wants to serve on the Board.  He expressed concerns at being the only candidate, asked if the Board wanted to re-advertise, and stressed that the Board is currently in a good place.  After a motion to nominate Mr. Whitcomb by Mrs. Van Metre which was seconded by Mr. Laird, nominations were closed.  


A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, and Mr. Strahler unanimously voting for Mr. Whitcomb.  Mr. Whitcomb then took his seat at the table and was sworn in by Mr. Strahler.  


At this point in the meeting, Mrs. Briggs congratulated Ms. Redding on receiving the Guidance Counselor’s Scholarship Award.  
B. Closing Elementary Lunches -


Ms. Kugler introduced a request from the elementary faculty and aides who have lunch duties to end parent visitation at lunchtime.  We have no way to truly determine what parents are bringing in and have actually had a parent challenge one of the aides.  They no longer feel safe and hope that next year we stop this procedure.  The aides spoke to the Board about their concerns watching the children and then also being responsible to watch and monitor the parents who are visiting.  This request is strictly for the safety and protection of the students and staff.  Parents do not heed the rules regardless of the notices or requests.  
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After more questions and discussion, Mr. Laird made a motion to close elementary lunches and the motion was seconded by Mrs. Van Metre.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Whitcomb, Mrs. Briggs, and Mr. Strahler casting assenting votes.  

Other Discussion Items:
A. Security & Police Coverage – MG Tactical


Ms. Kugler explained that the drill scheduled for Wednesday was canceled due to weather and will be rescheduled in September.  The PSP will still be training on Wednesday and the DA will also be here.  She also explained, in detail, the drill process with Trooper Myers and what will occur at the District.  


Hamiltonban Township cannot engage Carroll Valley Borough police due to contract constraints.  She questioned if the Board wanted her to get quotes from Carroll Valley as well as G-Force for patrolling the District and ensuring security at the track.  After some discussion regarding times and type of effort, it was determined that we should get quotes to review for daytime and nighttime patrols.  


There was also discussion regarding the information provided by MG Tactical.  As a District we have implemented all of the safety precautions recommended by the PSP that were possible.  The Board reviewed all of the agencies who may provide free services to the District such as Homeland Security and the State Police.  Ski Liberty employees are trained by Homeland Security.  Mrs. Royer told the Board which districts are using MG Tactical and for what services.  She recommended MG Tactical since they were experts on safety in a school and provided practical ideas that could be affordable for the District.  After a great deal of discussion, it was decided to resurrect the safety committee to evaluate all of our options.  Members of the safety committee are Mrs. Myers, Mr. Laird, Mr. Whitcomb, Mrs. Weber, Ms. Kugler and Mr. Kessel.  Mrs. Myers will coordinate the committee’s efforts.  
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Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs the meeting unanimously adjourned at 7: 53 p.m.   

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

